Executive Safety Conference
December 11-12, 2001
Grand Hyatt Hotel, Washington, D.C.

Final Agenda

M onday, December 10, 2001

7:00 — 8:30pm

Pre-Registration

Day 1. Tuesday, December 11, 2001

7:00 — 7:45am
7:55 -8:00
8:00 - 8:15
8:15 - 8:45
8:45 -9:00
9:00 - 9:30
9:30 - 10:15
10:15-10:30
10:30 -10:45
10:45 -11:15
11:15-11:45
11:45 -12:15

12:30 — 1:30pm

Registration and Welcome
Conference Opening

Welcome and Overview

DOE Safety Management Strategy

Mainstreaming

Industry Models for Safety Management

John A. Gordon, Under Secretary
National Nuclear Security Administration

Robert G. Card, Under Secretary
Office of Energy, Science and Environment

Admiral Frank L. Bowman, USN
Deputy Administrator for Naval Reactors

James P. O’Hanlon, President & Chief
Operating Officer, Dominion Generation

The NRC’s Programs and Processes for Dr. Richard Meserve, Chairman

Safety Oversight
Break

Safety Management Per spective

| SVl Safety Management Strategy

NNSA Integrated Safeguards and Security
Management

Safety and Environmental Management
in the EM Review

Nuclear Regulatory Commission

John T. Conway, Chairman
Defense Nuclear Facilities Safety Board

Joseph J. DiNunno, Board Member
Defense Nuclear Facilities Safety Board

Ralph Erickson, Acting Associate Administrator
for Facilities and Operations, NNSA

Jessie Roberson, Assistant Secretary
Office of Environmental Management

Buffet Lunch at the Grand Hyatt, Independence Level



Day 1: Tuesday, December 11, 2001 (Continued)

1:30 — 2:00 Office of Science Safety Management James Decker, Principal Deputy Director
Office of Science

2:00 — 2:15 Wrap-up into Breakout Robert G. Card

2:15-2:30 Break

2:30 - 5:30 Breakout Sessions (1-4)

6:00 Dinner (Local Restaurant Guide Provided in Handout Material)

7:30 - 9:00 Continue Breakout Sessions (Optional)

Day 2: Wednesday, December 12, 2001

8:00 — 8:45am Session ICGeordination of DOE oversight and contractor self-assessment —
Objective of the session isto develop an executive level strategy for implementation

8:45-9:30 Session 2Sreamlining and tailoring requirements to a changing DOE mission
and hazards -Objective of the session isto develop an executive level strategy for
implementation

9:30 — 9:45 Break
9:45-10:30 Session 3lproving the use of operating experience and performance metricsin
safety managementObjective of the session isto develop an executive level strategy

for implementation

10:45 -11:15 Secretary of Energy Spencer Abraham
The Role of ISV and Senior Management in our National Security Mission

11:15-12:00 Session 4Sengthening the contribution in procurement contracts, and contract
administration to ISM -Objective of the session isto develop an executive level
strategy for implementation

12:00 — 12:15 Conference Wrap-up Robert G. Card

12:30 — 1:30 Lunch at the Grand Hyatt, Independence Level





